


RPM Phase One Timeline 


Utility Relocation and Property Demolition 
Community Outreach 

Workforce Development 

Design by Walsh-Fluor Design-Build Team 
Red-Purple Bypass (RPB) 


«Stage 1 — Construction of Bypass structure and track 


«Stage 2 — Construction of southbound Red and Purple line 
structure and tracks 


«Stage 3 — Construction of northbound Red and Purple line 
structure and tracks 


Lawrence to Bryn Mawr Modernization (LBMM) 


«Pre Stage — Temporary station, track and signal construction 


«Stage A— Construction of northbound Red and Purple line 
structure and tracks and temporary stations 


«Stage B — Construction of southbound Red and Purple line 
structure and tracks and permanent stations 


Corridor Signal Improvements 
¢23 track miles of signal improvements 
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